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Goverment procurement announcement system

T e

e. Tender opening, reviewing, and Contract awarding
procedures
An agency shall open tenders-submitted at the time
and place specified in the tender documentations,
and then review them in accordance with the
requirements set forth in the tender documentations.
When submitted tenders meet the requirements set
forth in the tender documentations, the agency shall
conduct the award of contract in accordance with the
set contract-awarding principles. When the contract is
awarded, the outcome should be announced and the
procurement contract signed.

f. Administration of Contract Performance, inspection
and acceptance, and warrantee procedures
The items provided or completed by a company
in accordance with a procurement contract must
comply with the provisions of the contract. The agency
may perform an inspection by segment during the
contract, and the outcome of inspection may be used
for acceptance. If a deficiency in the performance of
a contract by a company is discovered, the supplier
may be given a deadline for improvement or the item
accepted at a reduced price, or the contract may be
terminated and the supplier may be asked to pay
damages. If a contract contains a warrantee provision,
the supplier must fulfill its obligation of warrantee
accordingly.

g. If a government agency and a company fail to reach
a negotiated agreement in a contract performance
dispute, the two sides may apply for mediation. The
mediation procedure is shown in Chart 2.

h. If an abnormality occurs in a government agency
procurement operation as described above, audit-
based oversight may be carried out. The auditing
procedure is shown in Chart 3.

2. Implementation of Electronic Procurement
The number of tenders announced via the
Government Procurement Information System in 2009
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A meeting of the Complaint Review Board

topped 270,000, and 14.30 million enquiries were
received for an average of 1.2 million enquiries per
month.

Companies can download tender documentations 24-
hour online; in 2009 agencies posted more than 260,000
projects, and the number of tender document retrievals
amounted to 1.06 million. The ratio of e-bidding
cases reached 99.59%. Due to the promotion of the
E-procurement System for Inter-Entity Supply Contracts,
the number of orders submitted using the system had
topped 320,000 with a total value over NTS$33.5 billion in
20009.

3.Control of Procurement Complaint and
Mediation Cases

a.According to Article 20, Paragraph 1 of the
Regulations Governing the Mediation of Disputes
Regarding the Performance of Contracts for
Government Procurement, the mediation shall
be completed within four months from the day
following the date of receipt of the application. The
period may be extended, however, upon agreement
by both parties.

b.There are three ways of calculating the starting date

of a mediation period:

(1) When the applicant submits an application and pays
the mediation fee, and no supplementary documents
are required, the starting date is the day following the
date of the receipt of the application.

(2)When the applicant has not paid the fee or
supplementary application documents are needed,
the starting date is the day following the date
on which the fee is paid and the supplementary
documents submitted.

(3) When a party to mediation provides supplementary
written reasons or expands his or her request during
the mediation period, and pays the mediation fee, the
starting date is the day following the date of receipt
of the final mediation brief.




Reconstruction
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The ravages of Typhoon Morakot caused serious disasters in many areas of Taiwan, making post-
disaster reconstruction efforts more important than ever. With the planned implementation of
reconstruction engineering by the government, reconstruction projects in the disaster areas are being

completed one after another.
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Weathering the Storms
Welcoming the Sunshine
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n accordance with Article 5 of the Regulations of

Fund Allocations for Natural Disaster Rescue from
the Central Government to Local Governments, as
promulgated by the Executive Yuan on Jan. 22, 2009,
when the use of disaster preparation funds or the
adjustment of annual budgets under the principle
of using long-term funds to meet emergency needs
by county or city governments in order to provide
disaster relief, emergency rescue, or reconstruction,
and the funds available are still not sufficient to
meet spending needs for major natural disasters, the
local governments may apply to Central Government
agencies or the Executive Yuan for help in making up
the insufficiency. In such cases, the PCC will call the
relevant agencies of the Central Government together
to organize an ad hoc review committee to handle
unified review work.

The design and review principles for construction and
reconstruction projects should take safety as their
foremost consideration and should follow the principles
and strategies of regional reconstruction framework
plans. In addition, the appropriateness of scale and
engineering methods of each project should be assessed
with overall national regional lands considerations in
mind, and the following principles should be observed:

a.The principle of respect for nature and following the
laws of nature should be the primary consideration,
the concept of watershed management and national-
lands planning should be observed, appropriate
restoration and conservation should be carried out,
and development of environmentally sensitive areas
should be minimized.

b.Such factors as safety, status of facility use, and
condition of terrain features following alteration
should be considered thoroughly, and the necessity
of reconstruction and appropriateness of the scale

W BRI R LR AR AR o
Hsiaolin Village after Typhoon Morakot

of reconstruction should be assessed, in order to
assure the rational allocation of limited resources.

c.Projects in areas of major landslides, repeated
disasters, or high environmental sensitivity
should be listed for professional review and
staged implementation should be considered
so as to assure the timeliness and efficiency of
reconstruction.

d.Overall consideration of the causes of disasters
should be carried out with integrated regional
rectification methods.

e.Reconstruction principles for soil and water
conservation facilities should be followed.

f.Reconstruction principles for water conservancy
reconstruction should be followed.

g.Reconstruction principles for roads and bridges
should be followed.

Photo provided by Center for Space and Remote Sensing Research, National Central University
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b.Post-disaster reconstruction review , promotion, and monitoring mechanism
(1)Legal basis

Regulations of Fund Allocations for Natural Disaster Rescue from the Central Government to Local Governments
Operating Directions for the Review and Implementation of Post-disaster Infrastructure Reconstruction Spending.

(2)Review process

BEARRISTREE TIEMBIREE
RAOSZKZERT [ eS|
Completion, before April each year, of
reconstruction planning and design

KERE

Occurrence of disaster

BEERER - MIRIAISIAMR K
RUAEMARZERE [ FRHEA ]

Opening of roads and bridges, IER4C 217 open contract signing (county and
emergency repair work, prevention [ BZTH BT ] city governments)

of disaster expansion (county and city
governments)

Recording of photographic evidence
(county and city governments)

BRI O 2R E
[ BRTHELAT ]
Activation of open contract,
beginning of design work (county and
city governments)

SERLARE LT
[ BRTHELAT ]
Budget estimation (county and city
governments)

RIE10008TT

1000~+5000& 7T

50008 T E
Under NTS$10 million NTS10 milliontNTS50 million Over NTS50 million

v v v

TR REEHEAMEIRE - Wi IR REEHEALITRE - WHF RBTIEFETRE @ WIHENE

B RERETMER [ BT ] BRI ETMER [ BHhEUs ] BIEREHMER [ FhEs ]
Report to appropriate Central Report to appropriate Central Report to PCC for prior examination;
Government agency for random Government agency for prior follow-up design work (county and
examination; follow-up design work examination; follow-up design city governments)
(county and city governments) work (county and city governments)

A 4
SREERNTEERRITEIR
[ExEEZ/)AE)
Compile reconstruction budget,
report to Executive Yuan (ad hoc
review committee)

EMBCEREE
[ 1TEpR ]
Approval of subsidy budget (Executive
Yuan

IRREXED
[ BT » FREEHE - TEE ]
Professional engineering review
(appropriate Central Government
agency, PCC)

TEEEET
[ BRTHEAT ]

Contract award and construction
work (county and city governments)

L

Project completion




—CZHRNRRLERETE
(—) EHu5e R R AR ER 4 BIEA51

988 ATHRN RREEE - RAETRKBANE @ KEDBEREFRPE - B
BRMtE - BTNEE2L8002AENNE  HVPHBRMNEYEB200FERABNNE » &
B ARA MR BB RIEK -

RFIZHEARC ~ WA~ BB -~ Bl BBERINEBERR XL TESRREIE
MBEERTE - IFIRIT » MRARBFEERE D WS HEEEERIE - ¥
SHERBEEETE  BERAEBEERIF -

THERESIE "B R EEREIEE L - RIDERNBRFEES - RE
=IBARNTERILE 18 A28 QA AMIEIT @ (FREN R ERZNESEERA -

(Z) HEREZREE
T B E BRI GRRR « IBEBRERTR8FAsHRBEME NFHTT
BRI E SRR

(1) BEUSFEZKEERSERUBEE SRR IRBUFRBIES 22RF1IR%3
PO REBI10SHRE VIR 250 PHENERAIRR ~ B UIARKRERTRRCRE
wET LIE - DAERTRRA R iR REEET -

(2) BERIREEAHE  SERTEGREI CAEREREBREFRERTER G RE
Bh{E i E -

(3) BRMHBIFHEERTR  EEATHEXRAE BTN > AIREEREHERERE
REAFEBKR<EXREEBRCPCMBEHHEERZ TR ECEEMNRERTEE

ASCEZHREREREPITRERCEE
PCC Minister Fan, Deputy Minister Chern and others from the
Morakot Post-Disaster Reconstruction Commission



ASHEMT TARIETE (£2119)

Container reinforcement construction (Provincial Highway No.21)

c.Monitoring mechanism
(1) Milestone control

Post-disaster reconstruction projects with a cost
of less than NTS$10 million should be completed
within six months following the disaster; the main
parts of projects with a cost of NTS10 million to
NTS50million should be completed by the end of May
the following year, and the entire project within 10
months following the disaster; and projects costing
NTS50 million or more should be completed within a
deadline set by the PCC. If reconstruction work cannot
be completed on time because of irresistible factors,
a detailed explanation should be submitted as to the
date on which the irresistible situation began and the
number of days of its influence, together with such
supporting information as related documents, records
of coordination meetings, statistical climate data, and
review of responsibility.

(2) Information management system

Agencies in charge of construction as well as
municipality, county, and city governments, should
be sure to enter projects in the Public Construction
Projects Management System, update progress in a
timely fashion, and regularly publish implementation
statistics on their web pages.

(3) On-site visits

To understand and monitor the progress of local
infrastructure reconstruction following typhoon
disasters, visits are paid to county and city
governments and suggestions and assistance are
offered with the aim of upgrading reconstruction
engineering design and construction quality as well
as the efficiency of implementation.

2.Participation in Reconstruction Work
Following Typhoon Morakot
a. Morakot : Description and special statute

Typhoon Morakot struck Taiwan on Aug. 7, 2009,
bringing enormous amounts of rainfall that were
concentrated mostly in the central, southern, and
eastern parts of the island. The amount of rainfall
exceeded 2,800 mm, an intensity that happens, on
average, less than once in 200 years. The typhoon
caused severe loss of life and property.

To help the different agencies adopt the most efficient
means of providing relief, rescue, and housing
and resettlement for those made homeless, the
PCC immediately mapped out necessary operating
measures to facilitate execution and set up a
procurement consultation window to assist the
different agencies in handling procurement related
to construction, property, and labor. The PCC also
devoted itself to reconstruction efforts.

The Executive Yuan formulated the Special Statute
for Reconstruction for Post-Typhoon Morakot
Disaster, which the Legislative Yuan passed during
an extraordinary session. The Statute completed
the legislative process within three weeks after the
disaster and was implemented on Aug. 28 to serve
as the supreme guiding principle for post-Morakot
reconstruction.

b.Related Important Measures

(1) Notification of various agencies of how to
rapidly carry out relief, rescue, emergency repair,
and reconstruction measures. The ministries,
commissions, and local governments were notified
on Aug. 8, 2009 to carry out the following:

1. Carry out priority planning and design work for
post-disaster rescue, relief, emergency repair, and
reconstruction under the principle of using the
current year’s disaster reserve fund or making
use of long-term funds for emergency work
and in accordance with Article 22, Paragraph
1,subparagraph 3 and Article 105, Paragraph 1,
Subparagraph 2 of the Government Procurement
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Act so as to facilitate the timely design and
contracting of reconstruction work.

II. When the reconstruction budget was insufficient,
apply to the Executive Yuan for reconstruction
subsidies in accordance with the Regulations of
Fund Allocations for Natural Disaster Rescue from
the Central Government to Local Governments and
other related regulations.

II.When personnel or professional skills were
insufficient on inadequate to handle reconstruction
work carried out by local governments, professional
construction managers (PCMs) with national
professional certification and practical experience
could be hired to help with the management of
reconstruction projects and the review of plans and
designs. The PCC has a standard contract for this
that can be downloaded from its website.

(2) Interpretation of the basis of emergency procurement

as provided in the Government Procurement Act

The PCC notified the various agencies via a circular
letter on Aug. 12, 2009 that procurement that needed
to be handled on an emergency basis and that
could be carried out by limited tendering under
the provisions of Paragraph 1, Subparagraph 3
of Article 22 of the Government Procurement Act
should, according to Article 23-1 of the Enforcement
Rules of the Government Procurement Act, submit
an explanation of how the procurement conforms
to those provisions to the agency’s chief or the
authorized officer for approval. For cases that could
be handled by price comparison, priority should be
given to price comparison with companies invited
to participate being those with a past record of
excellent performance or those taken from the
list of companies with excellent performance in
the databank established by the PCC. In addition,
Paragraph 1, Subparagraph 2 of Article 105 of the
Government Procurement Act provides that where
emergency procurement is required because of

(3

-

imminent danger to life, body, health, or property, the
agency handling the procurement need not apply the
provisions on invitation to bid and award of contracts
as contained in the Act but may instead apply the
provisions of the Rules for the Handling of Invitation
to Tender and Awarding of Contract for Special
Procurement.

Disaster relief work combining the resources of
experts, scholars, and professional engineers
associations

A roster of professional engineers recommended
byengineers associations was compiled and sent
to county governments and agencies in charge of
construction in the disaster areas on Aug. 14, 2009
for use in drafting engineers to help with disaster
investigation and relief work. Scholars and experts
were also invited to hold post-disaster reconstruction
strategy discussions and propose principles for
handling reconstruction work, with the aim of
helping local governments enhance the efficiency
and quality of reconstruction. In addition, a “Morakot
Typhoon Damage Survey and Reconstruction Strategy
Seminar” was held on Aug. 22 with participation
by representatives from industry, government, and
academe, and these items on which the meeting
reached agreement were provided for reference in
post-disaster reconstruction work.

(4) Establishment of a Disaster Response Task Force

to study response measures

On Aug. 11, 2009 the PCC established a Disaster
Response Task Force for the intensive study of disaster
rescue, disaster relief, and post-disaster restoration
measures. The Task Force held 15meetings, and the
major conclusions made and agreements reached
during the meetings were provided to relevant
agencies in a timely fashion.

(5) Stationing in the Southern Taiwan Reconstruction

Office to help with reconstruction and restoration work

ASIHEREEABERELRE

Reconstruction of Shuangyuan Bridge, Kaohsiung County
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Permanent housing construction for typhoon victims at
Yuemei Farm, Kaohsiung County

On Aug. 15, 2009 the Executive Yuan announced
the Organizational Statute for the Typhoon Morakot
Post-Disaster Reconstruction Promotion Committee,
Executive Yuan and appointed PCC Deputy Minister
Jenn-Chuan Chern as deputy director of the
committee, to be stationed in the Southern Taiwan
Office of the Committee. On Aug. 21 Deputy Minister
Chen, along with Director Yan Jeou-Rong of the PCC's
Department of Technology, moved into the office,
which was located with the 8th Army Corps, and
commenced with the reconstruction work.

Timely revision of the Government Procurement Act
to shorten the procurement process

The PCC promulgated a revision of Article 6 of the
“Regulations for Invitation to Tender and Award
of Contracts in Special Procurement” on Aug. 27,
2009, deleting the requirement that two or more
companies must be invited for price comparison for
limited tenders, so that now a single company can
be brought in for price negotiation. The “operating
example for agencies carrying out emergency
procurement in accordance with Article 105,
Paragraph 1, Subparagraph 2 of the Government
Procurement Act” was also revised accordingly. On
Aug. 28, 2009 a circular letter was sent to various
agencies in regard to the “Post-Typhoon Morakot
Construction Procurement and Consultation
Mechanism” and “How to Upgrade Procurement
Efficiency Chart” in order to improve the efficiency
of agencies procuring construction following the
typhoon. A revision of the “Standards for Time-
Limits for Tendering” was revised on Aug. 31,
adding Article 4-1 to shorten the bidding period for
agencies handling emergency procurement projects
amounting to NTS1 million or more. A revision of the
Implementation Directions for the System of Public
Viewing of Public Construction Bidding Documents

ASHERBEREXAREESTT
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Completed permanent housing construction for typhoon
victims at Yuemei Farm, Kaohsiung County

was promulgated on Sep. 1, adding a provision
to the effect that agencies handling procurement
requiring emergency disposition need not provide
for the public viewing of bidding documents prior to
tendering; this shortens the bidding process so that
post-disaster construction work can be carried out
more speedily. On Sep. 4, 2009 a letter was circulated
asking the various agencies to pay attention to
efficiency, quality, and free from corruption when
engaging in emergency procurement following
Typhoon Morakot.

c. Accelerated Reconstruction Review Mechanism -

Operating Directions for the Review of Expenditures
for Post-Typhoon Morakot Reconstruction

In the work of reconstruction following Typhoon
Morakot, the PCC took safety as its foremost
consideration and followed the principles
and strategies of the Master Plan for Regional
Reconstruction and, using the integration of national
and regional thinking, assessed the suitability of
scale and method of the different projects and
formulated the Operating Guidelines for the Review
of Post-Morakot Reconstruction Projects, which were
submitted to the Executive Yuan and promulgated on
Oct. 2.

.Results of Post-Typhoon Reconstruction

. Reconstruction following Typhoons Kalmaegi, Fung-

wong. Sinlaku, and Changmi

The Executive Yuan approved post-typhoon
reconstruction for Kalmaegi and Fung-wong, and
Sinlaku and Changmi, in October and December of
2008, respectively. With the efforts of county and city
governments, a total of 6,553 projects were carrie
out.
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Post-Typhoon Reconstruction Following Kalmaegi and Fung-wong

TR BEHE EREHE EEITHE
Agency in Charge | Approved Contracted Completed Contracting | Completion

Projects Projects Projects

[EE S
Miaoli County 100.00%
Government

100.00%

=BT
Taichung County 193 193 186 100.00% 96.37%
Government

R RS
Nantou County 1022 1022 1015 100.00% 99.32%
Government

EMFRBAT
Yunlin County 200 200 196 100.00% 98.00%
Government

EZBRIF
Chiayi County 946 943 930 99.68% 98.31%
Government

SRR
Tainan County 406 406 402 100.00% 99.01%
Government

SIERREURT
Kaohsiung County 275 275 272 100.00% 98.91%
Government

Hualien County 100.00%
Government

100.00%
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President Ma, Ying-jiou attends the Yuemei Park housewarming ceremony in Kaohsiung County
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Post-Typhoon Reconstruction Following Sinlaku and Changmi

BEHR EREHR B THE
Approved Projects |Contracted Projects|Completed Projects
153 153 141

FHHERR
Agency in Charge

EILRRES
Taipei County
Government

BT
Yilan County
Government

T RREUAE
Hsinchu County
Government
R RRELAT
Miaoli County
Government
= R
Taichung County
Government

R RREUT

Nantou County
Government

EMRZBRT
Yunlin County
Government
EERIE
Chiayi County
Government

SRR
Tainan County
Government
SRR
Kaohsiung County
Government

Hualien County
Government

At

Total

36

254

385

161

1061

41

403

74

22

3403

36

254

384

159

1058

110

740

403

74

22

98

8

258

383

156

1034

107

730

402

63

21

3325

100.00%

100.00%

100.00%

99.74%

98.76%

99.72%

97.35%

99.87%

100.00%

100.00%

100.00%

99.71%

BEXE SELE
Contracting Ratio | Completion Ratio

92.16%

97.22%

99.61%

99.48%

96.89%

97.46%

94.69%

98.52%

99.75%

85.14%

95.45%

97.71%




( — ) E?_Lﬁ«( Tﬁi@lﬂf Post-Morakot Reconstruction

I~ E%EE& Infrastructure B For

HeRA 2 T8 BEEEEY BEETEKE HEEGE ILERE SEEL
Agency Reconstruction|Reconstruction Budget Approved Approved Budget Approval

Plans (NT S million) Projects Spending Ratio

. AEEB
Ministry of the 6,236,878
Interior

Zi@Ep

Ministry of
Transportation and 5 21,570,493 1,192 20,188,796 93.59%

Communications

FRE
Council of 4 7,223,000 87 5,204,567 72.06%
Indigenous Peoples

HES
Ministry of 1 1,439,487 674 936,720 65.07%
Educati

S
Ministry of 3 10,669,000 837 8,018,933 75.16%
Economic Affairs

4,790,414

Council of 6 11,231,100 1,612 7,923,004 70.55%
Agriculture

27 58,369,958 8,551 47,062,434 80.63%

2~ %EE Homeland Reconstruction

(1) 285 EHE2ZI1572 Construction of Prefabricated Houses

RxmBl RZEEER EEEhEL BERE FEEEE
County Township Location No . of Families Building Organization
NEEBRIR M HERALL
= 1T Liugui, Taoyuan, Tiantai Mountain ,
" '_’h : Maolin Xinwei
aohsiun
Sounty LS B [u—
Xiaolin Village , Jiaxian Yuerme: Ear 72
Township uemei Farm
RER % HN B =
o KT~ TEHD / e
Pingtung . s . Zhongcheng Camp , 20
Eolingy Laiyi , Taiwu Township e I:'{%\GI;-C?ES
B2 1L 54 CIREE
Leye V+gs\?r?sh$|IShan Shizhuo Service Area w2
BB S SR .
Chiayi County Laiji Village Laiji Village
ESETNIGH
BeEA  BEE N
S Vicinity of Lijia Primary 15
Lijia village Sl
I FZ . 3
Jialan Village , Liqgiu, NEBN =
SHE Village , Jinfeng Jieda Primary School o
Taitung County Township Woﬁdﬁ\/?é;ion
KA EAS AREH T
Dawu Village , Dawu Taiwan Railway land , 14
Township Dawu
N =
- KEAHLH AR e
o Xinshan Village , Shuili Behind Fengkang 22
Nantou County . Group , Chuchen
Township Supermarket

Construction

&t 314
Total



(2) EFLEBEAT=EZEEM Housing Reconstruction for Long-term Resettlement

Fmh REMIL

County Location

[E2Epdi KEMBEEEES

Nantou Idle Forestry Bureau
housing in Shuili

RER TR
Chiayi Luzijiao

B TEREHS
Tainan Mango Ripening
Plant
SR RER%S
Kaohsiung Yuemei Farm
County FEi
Waulipu
RER BRES
Pingtung Majia Farm
34825 Mk BT
Forest Compartment
25, Mudan Township
BERE BHEY
Taitung Deqi Section
2ER
Jinfu Section
EXRKE/N
Old Dawu Primary
School
1052
Location

b Lo

5 -
LB

b T

1

EiE (AR)

Area ( hectares)

0.23

1.81

528

5.8

27.81

0.36

0.79

102.49

AEREREIBITREFERRBBRESKAEE AR
Deputy Executive Director Chern of Morakot Post-Disaster Reconstruction Commission attends permanent
house ground breaking ceremony in Majia Farm in Pintung County

F&

No . of Households

10

43

45

1,540

90

540

45

22

30

31

2,396

REEM

Adopting
Organization

REEEESS
Chang Yung-Fa
Foundation

==
Red Cross
by
Tzu Chi

#iE
Tzu Chi
t+xe
Red Cross
HEE
World vision
HES

World vision

HES
World vision
HES
World vision
HES

World vision

83



