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The PCC has adopted numerous measures to benefit the public in regard to public construction
that is closely related to the lives of the people. The “Oversight of Public Construction by All
the People” program resulted in the resolution of 3,434 cases reported by the public in 2009
alone, and 1.06 million online retrievals of bid documents for government procurement projects
were completed.
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A Single-Minded Goal
Putting the People First
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Awards Presented in 2008 for Superior Performance under the Program for Oversight of
Public Construction by All the People
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Award Catego Award Recipient
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B Ministry of Economic Affairs, Ministry of Transportation and
Outstanding Communications, Ministry of the Interior, Taipei County
Government, Taipei City Government
BREEH o b Y

; REE  BERIRBUT - ELRBUT - SH#RBUT - BEHE
Outstanding i S
J . f ~ BFEHEE « S#EHBUT
R Council of Agriculture, Yilan County Government, Changhua
Excellent  County Government, Kaohsiung County Government, Keelung
City Government, Tainan City Government, Kaohsiung City
Government

EALRBUTKFR « EATHEEREELERPEIER
B Water Resources Bureau of the Taipei County Government,
Outstanding Central District Project Office of the Taipei City Department of
Rapid Transit Systems
BREHERER AEEREZZE TR - AEEEEE TKELIRR &
Outstanding BEKFBEAA)E
Agency A% Northern Engineering Office of the Ministry of the Interior’ s
Excellent Construction and Planning Agency, Sewage System Office of the
Ministry of the Interior’ s Construction and Planning Agency,
Fifth River Bureau of the Ministry of Economic Affairs’ Water
Resources Agency

BF  HELE%H3A
Outstanding Three awardees

BRBAMA
Outstanding
Reporter




1.0versight of public construction by All the

People

The Executive Yuan approved the Program for
Oversight of Public Construction by All the People
on July 17, 2002, and the PCC encourages ministries,
commissions, and county and city governments to
install public oversight reporting systems based on this
Program.

The public reported 3,518 cases in 2009; of which
3,434 were resolved, and the remaining 84 are under
disposition. The Internet has been used to virtualize
the 23 municipality, county, and city governments, as
well as the 30-plus Cabinet-level agencies, into a single
public complaint center for such issues as bad roads

and disturbances to environmental tranquility. Simple
reported problems can be resolved quickly through this
system, and more difficult cases can be resolved, to
some extent, through regularly scheduled follow-up. The
reporting system is illustrated in the following chart:
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PCC Minister Fan and winners of “Excellent Organizations of Public

Supervision” award

ERIRERIE BEWEN L CIE B ESIEY BIFRAE
Discovery Reportin Investigation Improvement Announcement of
of problem P 9 and Reply follow-up Disposition report
L4 ' =14
] =!;_ Inﬁilzlizt * http://www.pcc.gov.tw ¥ “ i || |
_h____ﬁl. h ¥ ||
SHFS 1HREIEZET TR
1. Improper design
o 2IRRHETR ﬁ EE # 0800-009-609
5 2. Poor construction Telephone * REAS =
quality * TIEEHF BB
D | smammre ¢ I W R S 1 711 .
(@] 3. Inadequate safety TERASEREZ * Improvement by Iy B
o measures = *BARUIES deadiine '
O . =t S _ RN
o AIRIFRRIETME Letter BhER % Continued follow-
4. Poor environmental * Investigation by up by PCC [E] SR 1 |
facilities authority within five days Disposition reporting
5I*§ﬁg$§‘|§ 2] 1§E * |nvestigati0n of major mechanism
5. Lagging progress i:a cases by PCC
X
6. K. 1th
6. Others *02-8789-7714

Reporting System for Oversight of Public Construction by All the People

VEIt SRR S
Road Flatness Project Workshop, Taipei City




= RS

(—) EXER
BEBFE  2HBEFBRIAMARRRBARSI520A » RERBIAEZEDA
R OmART  WARSNABMA D RIAR? ©
K| SR BIMERIRENA Rt

Table1 No.of Engineers by Area of Specialty
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The good performance of government agency
personnel is recognized by the recording of up to one
major merit, and people who make reports can be
given commendations and awards of NTS$10,000 to
NTS$50,000. The following reporters and implementing
agencies were awarded in 2008. Recipients are listed in
the left table.

2 Professional Engineer Guidance

a. Status of the Professional Engineer

At the end of 2009, Taiwan has a total of 3,520
licensed professional engineers. Table 1 gives their
numbers of specialty, Table 2 gives statistics by type of
practice.

At the end of 2009, there was a total of 819 registered
professional engineering consulting firms in Taiwan.
Their total production value in 2008 was NT$69.3 billion,
for an average of NT$90.35 million per firm. It increased
3.3% compare with NTS87.47 million per firm the
previous year. Total employment of the firms numbered
20,168, an increase of 3.2% over the previous year’s
19,543 employees.
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b. Refined Regulation and Deregulation

(1) Implementation of “Transportation Cable Car
Engineering” professional engineer certification
program announced jointly with the Ministry of
Transportation and Communications on June 15,
2009, and the scope and items of certification were
also formulated so as to improve the quality and
safety of cable car engineering.

(2) “Reference Principles for the Planning and Design
for the Installation of Renewable Energy Power
Equipment on Public Constructions and Public
Buildings” promulgated by the Executive Yuan on
Aug. 5, 2009.

(3) In line with the government’s policy of reducing
certification fees to lighten the cost burden on
engineers, the “Permit and Registration Fee
Standards for Engineering Consulting Companies”
and “Fee Standards for Professional Engineer
Certificates and Professional Engineer Licenses”
announced on Nov. 26 and 30, 2009, respectively.

(4) The “Explanation of the Rules for Public works
requiring the Professional Engineering Certification
of the Design and Monitoring Being Implemented
Directly by Agencies” was issued on Nov. 30, 2009.

(5) An interpretation of the “Implementation Principles
for the Signing and Affixing of the Professional
Engineer’s Practice Seal as Required by Article 16
of the Professional Engineers Act” was issued on
Dec. 2, 2009, listing the methods and content of
the legally required signing by engineers.

c. Statistics for all Violation Cases through Inspection
and Auditing

(1) By using the “Professional Engineer and
Engineering Consulting Firm Management
Information System” to investigate legal
compliance by consulting firms.

(2) Eight engineering consulting firms were fined a
total of NTS$1.38 million.

PCC Minister Fan attends conference of Air-conditioning and Refrigeration Professional Engineer Association
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(3) To increase the investigation of technical service
companies for abnormal business volume and
excessively low bidding cases, total 17 cases were
investigated in 2009. One case was sent for engineer
discipline and there was one request for cancellation
of registration. Most of the other cases have been
reviewed and made necessary corrections.

(4) PCC carried out 11 inspections of post-typhoon
reconstruction work of local governments in 2008,
and correctional letters were sent to 11 engineering
consulting firms or engineer’s offices in 2009.

d. Training and Process Improvement

(1) Fourteen engineering ethics lectures were held in
2009, with 701 engineers attending.

(2) In 2009, the PCC held two lectures on construction
planning and design in indigenous tribal areas, with
75 agency personnel and 98 personnel from technical
service firms participating. The lectures enhanced the
quality of construction planning and design in tribal
areas.

(3)The PCC promoted engineer training points
examination and systematic registration operations,
along with online application for engineer training
activity permits, issuance of training certification,
training points examination, registration, and
issuance operations, through these paperless online
services carrying out the policy of carbon reduction.

3. Master Specifications for Public
Construction Work

A four-year development plan was mapped out in
2009 for three categories—electromechanical, air
conditioning, and fire control—under sections 13~16 of
“Master Specifications for Public Construction Work”
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of the “Integration, Maintenance, an

Public Construction Technology Databanks

Industry associations were invited to participate |
compiling 20 new chapters on electromechanical
equipment, nine on air conditioning, and six on fire
control, and 35 sessions were convened to review the
construction work specifications. The 35 new chapters
of construction work specifications are expected to
be completed by the end of April 2010 and made
available for reference.

Dealing with Procurement, Auditing and
Mediation

1. How to Handle Procurement

a.The government procurement process

The government procurement process generally
includes these steps: Budget compilation—>
Formulation of tender documents—»Announcement
of tenders—»Bidding by enterprises—»>0Opening of
bids—»Examination of bids—»Contracts awarding—>
Contract performance management—»Acceptance
and settlement—>Warrantee and case closure.

b. Procurement needs planning

The characteristics, timing-of completion, and source
of funding of the-procurement are first determined,
and then reported to the head of the agency or
authorized personnel; note is taken as to whether
there are inter-entity supply contracts that can be
used and to other laws and regulations that must be
complied with, such as Article 11 of the Indigenous
Peoples Employment Rights Protection Act, Article 69
of the People with Disabilities Rights Protection Act,
and Article 22 of the Resource Recycling Act.

Civil supervisors attend No.2 Special Expressway Premier Wu, PCC Minister Fan, and legislator Huang, Chao-shun
construction in Taipei County inspect Kaohsiung International Container Terminal project
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In process: 9 cases
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Reviewed and improved: 6 cases
DNEEEERET 14 0 6%
Cancellation of company
registration: | case
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Sent for engineer sanction: | case
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c. Tendering and Contract awarding procedures

The tendering procedures for procurement include
open tendering, selective tendering, limited tendering
(price competition or negotiation), and open
solicitation of written quotation or project proposal.
An agency shall publish open tendering procedures
to all procurement of a value stet of NTS 1 million,
except otherwise provided for selective tendering or
limited tendering. For a procurement that does not
reach the threshold, but no less than one-tenth of the
threshold may choose limited tendering; otherwise,
they must receive price quotations or proposals from
at least three companies. Procurements involving
small amounts need not go through the public
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Audit and Technical Service Cases in 2009

tendering process and negotiate with supplier
directly.

Bid awarding methods include lowest tender, most
advantageous tender, and multiple awards. The most
advantageous tender shall only be applied to cases
where tenderers are allowed to submit tenders for
construction, property, and services with special
qualities and therefore the lowest tender is not
suitable for application.

. Tender announcement and tendering by suppliers
Suppliers can browse the Government Procurement
network for tenders conforming to their conditions
and competence. For cases that provide electronic
acquirement of tender documentation or electronic
submission of tender, suppliers can perform those
actions online.
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Reviewed and improved: 6 cases
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Inspection Visits and Technical Service Cases in 2009
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Chart 1 Audits and Inspection Visits in 2009

Violation of the Construction
Industry Act: | case
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Cancellation of company
registration: 2 cases
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Bl Ead
Application is submitted and mediation fee paid, and no supplementary

documentation is required; mediation is completed within four months after date
following recelpt of application.

G

Application

Explanation:

1. Under the provisions of Article 20, Paragraph 1 of the "Regulations
Governing the Mediation of Disputes Regarding the Performance of
Contracts for Government Procurement, the mediation procured should
be completed within four months from the day following the date on
which an application for mediation is received. The period of mediation
may be extended upon agreement by both parties to the dispute.

2. There are three situations for calculating the mediation starting date:
(1) When the applicant submits a written application and pays the
mediation fee, and no supplementary documentation is required,
the mediation period begins on the day following the date when the
application is received.

(2) When the applicant has not yet paid the mediation fee and/or
submitted required supplementary documentation, the mediation period
begins on the day following the date on which the mediation fee is paid
and/or required supplementary documentation is submitted.

(3) When during the period of mediation a party submits written
supplementary grounds or expansion of request, and pays the additional
mediation fee, the mediation period will begin on the day following the
final date on which the documentation was received.
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1.Completion of payment and supplementary
documentation: Completion of mediation within
four months.

2. Non-completion of payment or supplememary
documentation, or conditions stipulated in
Regulations Govemmg Contract Dispute Mediation:
Notification of non-acceptance.

3. Withdrawal by applicant: Case closure by PCC;
refund of fees in cases that comply with regulations.
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1.Notification of applicant to submit additional
documentation of pay mediation fee
2. Notification of agencies to submit opinions
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2. If mediation is unsuccessful after three meetings,
mediation declared failed or other proposal submitted
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period, reminder send and both sides reply
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Draft certification of failed mediation = Draft certification of successful mediation
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on to committee
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. If no reply received by deadline, party is assumed not
to agree to mediation suggestion, notification of failed
mediation submitted to committee for review

. If both sides indicated a need for further meetings,
they must submit written grounds and mediation
period will be recalculated.

w

% X
RIREESEBE - 1 2N AR ESRRARIIEAEE
Issuance of documents: After approval by committee, certification of successful
or failed mediation issued within one week
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Chart 2 Control Procedure for the Handling of Mediation Cases by the PCC Complaint Review Board for
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Chart3 Monitoring Operations Process for Procurement Supervision Units



