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Innovative measures were adopted to simplify processes and enhance

performance in response to the severe challenges of the international financial

tsunami.

1. Assistance in implementing the special budget for expansion of public
construction to revitalize the economy

2. Response to GPA accession and conforming to world standards

3. Holding mobile private participation guidance sessions to help local
governments handle projects

4. Interministerial cooperation in building a public construction
manpower supply-and-demand reporting platform

5. Issuance of the public construction e-Bulletin to reinforce two-way
communication
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‘o cope with the severe influence of the international
Teconomic turmoil on Taiwan’s domestic economy, the
PCC has instituted a program to enhance the efficiency
of public construction implementation which includes
the simplification of review procedures, upgrading of
procurement efficiency, enhancing the project control
mechanism, improving of the disposition process of
failed bid, work suspension, and contract termination
cases, thus allowing infrastructure facilities to be used
on the market quickly and effectively, invigorating the
domestic economy in the short term and strengthening
Taiwan’s future competitive potential in the long term.

Expansion of Public Infrastructure Investment to Cope
with the Financial Tsunami

When the financial turmoil in the U.S.A brought on a
global contraction of credit in 2008, the world economy
has fallen into its worst situation since the 1930s. In
Taiwan the Executive Yuan implemented a “Special Plan
for Economic Revitalization through the Expansion of
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Investment in Public Construction” in accordance with
the Special Act for Economic Revitalization through the
Expansion of Investment in Infrastructure Construction,
with an expected budget of NTS500 billion for during
2009-2012. The aim of this plan is through expanding
infrastructure investment to invigorate and stabilize
the economy and increase job opportunities, at the
same time accelerating the transition and upgrading of
the domestic economic structure, balancing regional
development, building up economies with special
regional characteristics, stimulating private investment,
and improving the quality of the living environment.

To urge each agency to accelerate the implementation
of public construction, and to help resolving all
difficulties in order that these projects will achieve their
expected results, the PCC implemented the “Economic
Revitalization through Expanded Infrastructure
Construction — Program for the Upgrading of Efficiency
of Public Construction,” “Operating Directions for the
Evaluation of Economic Revitalization through Expanded
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Infrastructure Construction,” “Major Implementation
Performance Rewards and Punishments Principles for
2009 public Infrastructure Projects,” and “Bid Tender
Notice and Tender Awarding Strategy for Shortening the
Construction Period of Public Infrastructure Projects”
.PCC also held monthly review meetings as well as
irregular project inspections. Through these efforts
although the 2009 budget had only eight months for
implementation, the annual execution rate topped 80%,
far exceeding the original target of 60%.

To help all those agencies and domestic companies
which shall apply the WTO’s Government Procurement
Agreement (GPA) to understand its provisions, the PCC
held eight GPA seminars, beginning in December 2008,
introducing the GPA provisions and its influence, and the
list of all items that Taiwan is committed to open. The
PCC will continue holding these seminars in the future

for the benefit of agencies and companies.

To comply with the requirement in Article 9 of the GPA
that tender announcement abstracts must be in one
of the WTOQO's official languages (English, French, and
Spanish). Since 2005 all related agencies are requested to
carry out abstract of tender announcements in English.
Since the GPA does not require that tender documents
be provided in official WTO languages, agencies shall
only provide Chinese (in traditional characters) tender
documents and can stipulate that bidding documents
must be in Chinese.

The PCC issued “Instructions for Agencies Handling
Government Procurement under the GPA” on Jan. 16,
2009; also on Apr. 8,2009 agencies using the GPA to do
prior preparations. PCC issued a list of“Qualification
Documents Table for Foreign Companies Participating
in Procurement” on June 19,2009; and issued “Q&A
on Taiwan’s Accession to the WTO's Government
Procurement Agreement (in both Chinese and English)”
on June 22,2009. Related information was released on
the PCC website and the Public Construction e-Bulletin.
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2009 education and training tours for Promotion of
Private Participation in Infrastructure Projects plan
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Headlines from past issues of Public Construction E-Bulletin

Holding Circulated Exhibits Helping Local
Governments Inaugurate Private Participation
Projects

In order to let the personnel who actually carry
out private participation in infrastructure projects
understand the program’s purpose, procedures, rules
and regulations, and to help them grasp the key points
of different stages of implementation, the PCC held
six training sessions in February and June, 2009, to
expand know-how and general knowledge of the private
participation in infrastructure projects program.

Interministerial Cooperation in the Establishment of
a Public Construction Manpower Supply-and-Demand
Platform

The Public Construction Manpower Supply-and-
Demand Reporting Platform was inaugurated on Aug. 1,
2009 for the online real-time information of construction
job openings. This system directly notifies employment
service centers in all areas to refer worker immediately
so as to achieve the goal of a service with “zero time
gap.” Total job referring cases was approximately 600 in
20009.

Issuance of the PCC e-Bulletin Strengthening of two-
way communication

The PCC began issuing the e-Bulletin in August
of 2008 to provide a platform for enhanced two-way
communication with various sectors. Each issue is
filled with articles on important current administration
and other issues of concern to the public, such as
new information on energy conservation and carbon
reduction, new measures in regard to the Government
Procurement Law, introductions to private participation
in infrastructure projects, trends in construction
materials prices, and new thinking and new methods
regarding construction life cycle. The articles are written
by PCC personnel to be easy to understand, express
creativity, provide brand-new interpretations, and be
lively and readable. After a year and a half, the e-Bulletin
has more than 82,000 subscribers.

In the future, the PCC hopes to use the diverse
communication channels of the e-Bulletin to boost
interaction with various sectors and provide dynamic
audiovisual combined with written and illustrated
content that will facilitate the mapping out of a blueprint
for the sustainable development of the infrastructure.



