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Fig. 10: Diagram of the Reporting System for Public Oversight of Public Works Projects
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(2) Conducting Public Oversight of Public Works Projects

"The Public Oversight Program in Public Works Projects" was approved by the Executive Yuan on July 17,2002. Under this
program, the PCC oversees the ministries, commissions, and city and county governments in the establishment of a
reporting system for the public oversight of public works projects, to good effect.

The public reported 2,836 cases in 2008, of which 2,764 cases were resolved and 72 cases were still awaiting resolution.

Through the internet, the program integrates the 23 city and county governments, the city governments of Taipei and
Kaohsiung, and more than 30 central government ministries and commissions into a single public complaint center to
handle complaints about road problems, noise pollution, etc. Reports of simple deficiencies can be resolved quickly; for
more difficult cases, deadlines are set and follow-up is carried out until a suitable result is achieved.The reporting system
is illustrated in the left diagram:

The Public Oversight Program in Public Works Projects provides that a maximum incentive can be awarded to agency

personnel with outstanding performance, and that citations and incentives of up to NT$50,000 can be awarded to

people who report cases.On June 4,2008, the PCC publicly recognized individuals who demonstrated outstanding
reporting and agencies who demonstrated superior performance in 2007. Recipients are listed in table 2:
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Fig. 11: Presentation of the Public Oversight of Public Construction Award
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Table 2: 2007 Recipients of Awards for Superior Performance under the Public Oversight Program in Public Construction

HEENETS 3 £5 HERARTE
Award 3 Level Agency / Name
— ASTEER ~ STEE AR © AALERBU
prpa—— | 1B Excellent MOE/E-{, MOTC,'I%ipei City Government, Taipei County Government
5 |

Excellence in Leadership

BRITIHHHERR

Excellence in Implementation

BRBHRA

Excellence in Reporting

WEES ~ BEE - BIHEREUT

MO, Council of Agriculture, Kaohsiung County Government

IEEEBKFIE ~ BB ABARD « BARLIHH AR
Water Resources Agency (MOEA), Directorate General of Highways (MOTC),
Tucheng City Office (Taipei County)

REEREEZEQCH) « TBEARER - SILRBGLIER - ERHMBEA AL TR
Construction and Planning Agency (MOI) (two cases), Directorate General of Highways
(MOTC), Taipei County Public Works Bureau, Tainan City Public Works Bureau

FEREF2A

Mr. Sie & associates (two people)

BSEEE5A

Mr. Liao & associates (five people)
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3. HENRTEERE (3) Smooth Roads Project
EEHNALESRENER  SEHENRSHMREEE R TENERERER In judging the quality of public works, the general public's most direct impression comes from the roads they travel every
BEEHR - TRREE64E128E9742 AN ER BHih st BiERBE day, as they observe whether or not the roads are smooth or potholed. From December 2007 to February 2008, the PCC

/. /i =] Y = mil /-

O s o= . _ . undertook a sampling inspection of each and every of Taiwan's city and county road surfaces and culverts.The results
TiRETER  RRBETERETSIRESEST%  BERETERINTEE & . )
indicated that 87% of roads were not up to standard, demonstrating the urgent need to undertake road surface

BEBZS - MBAE7H6H20H LIEf - BEEH#D) TEmFEAR, - improvements. Since assumed office on May 20, 2008, the new government has been actively promoted the Smooth

Roads Projects.

S2ITHEENH I HIEEEENIER HITEEENRE _ ,_
anism Establishment System Level plementation Level Haz HEBEEPEABTEREEZE101FE128
Project Date The project will be implemented from the date of Executive Yuan approval to Dec.2012
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Est. Smooth Roads Promotion Formulate road maintenance Strengthen road/culvert

Committee work procedures engineering inspection and PITHRURA SR AT ER ) HEEE/ VRN L ER R - SR W - SR
approval 1E5 T B9 T RAPER M

FRAL IR EE/\E P E IR B R SR otion Task Divisions Implementation results will be compiled monthly. The Smooth Roads Promotion Committee and related

Est. Smooth Roads Oversight Est.road inspection and repair EIRE IR ERATGTLE agencies will review the results, issue timely press releases and report semiannually to the Executive

Committee reporting mechanism Rate road management and Yuan.The authorities, duties and schedules for each agency are detailed in the accompanying table.

repair performance
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pavement work compliance with standards Funding Funding shall be provided from the related annual operational budgets the involved agencies.
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Review pothole reduction
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PIBH B RS (8) & s nent The project objectives may serve as criteria in assessing agency performance. Involved personnel

Arrange education, training, may be rewarded or penalized based on performance merit/demerit.

promotion (guidance)
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Fig. 12: Details of the Smooth Roads Project Fig.13: Operational Methods of the Smooth Roads Project
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Fig. 14: Provincial Highway 19 64k+520 before, during and after road leveling work
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