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Project Management Process Groups

Initigting
Process

Growp

Planning
Process
Group

Executing
Process
Group

Monttoring
and Comtroliing
F‘HK}EESGH}UP

Closing
Process
Group

4. Project
Integration
Management

4.1 Develop

Project Charter

4.2 Develop Project
Managsment Plan

4.3 Direct and
Manags Project
Work

4.4 Monitor and
Control Project
Work

4.5 Periomm
Integrat=d Change
Control

4.6 Close Project
or Phase

5. Project Scope
Management

5.1 Man Scope
Managsment

5.2 Collect
Requirsments
E.3 Define Scope
5.4 Create WHS

6.5 Validate Soope
B.E Control Scope

E. Project Time
Management

6.1 Man Scheduls
Managsment

6.2 Define
Acthities

6.3 S=quence
Acthities

6.4 Estimate
Activity Resoures
6.5 Estimate
Acthity Dumtions
6.6 Develop
Schedule

E.7 Control
Schedule

7.1 PMan Cost
Managsment

7.2 Estimate Costs
7.3 Determine
Budget

7.4 Control Costs

B.1 Plan Quakity
Mansgsment

B.2 Periorm Quality
Aszurnnce

8.2 Control Quality

9.1 Plan Human
Resource
Mansg=ment

9.2 Acquire Project
Team
9.2 Develop Project
Team
9.4 Manage Froject
Team

101 Plan
Communications

Managsment

102 Manage
Communications

103 Control
Communications

11 1 Plan Risk
Managsment

11 2 Idemiify Risks
11 3 Perform
Dumlitative Hisk
Analysis

11 4 Pesform
Qumsrititatiee Hisk
Analysis

11 & Plan Risk
Responses

11 & Conarod Risks

12. Project
Procurement

Management

121 Plan
Procurement
Mansg=ment

12 2 Conduct
Procurements

12 3 Conrod
Procurements

12 4 Close
Procurements

13.
Stakeholder

133 Plan
Stabieholder
Managsment

13 3 Manage
Stnbieholder
Engagement

13 4 Controd
Stabieholder
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ET i ﬁ% (Risk) Closing Closing
FriE Ev2E! (Procurement )
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& Bullding professionalism in project management. &

» Project Time Management (Ch6,
PMBOK, PMI)
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1 Inguis
I Echedula managament

2 Aty It
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A Project schatul network
dagrams
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B Project soope stament
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Factors
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2 Critcal patim
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requires experience, discipline,
and honesty: otherwise, you
end up with a schedule that is
at best useless, and at worst
deceptive. (Street 2000)
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